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THIE VOICE OF YOUNG PEOPLE IN TOWER FIAMLETS





 Youth and Connexions Services
Youth Opportunity Fund
(YOF)

Youth Opportunity Fund Guidance Notes 2012/13

How to apply

Once you’ve come up with an idea for a way to spend a Youth Opportunity Fund (YOF) grant, talk it through with your friends and the adult or group who are going to support you. Next you need to fill in the application form - try to be as short and specific as you can be, but if you can’t fit everything into the form you can up to two extra pages of A4. Once you have completed your application, go through it to make sure you have filled in every box then post the whole application to:

Boris Rupnik

Involvement Team

Youth & Connexions Services

2nd Floor

Mulberry Place

5 Clove Crescent

London

E14 2BG
If you would like to ask us anything about the YOF please contact Boris Rupnik on 020 7364 3091 or boris.rupnik@towerhamlets.gov.uk
Please note that applications can be posted or emailed to the above addresses.

Youth and Connexions Services Registration Scheme
Anyone applying to YOF must be supported by an organisation registered with the Youth and Connexions Services Registration Scheme. If the organisation is not already registered with the scheme, an application to join the scheme must be submitted together with the YOF application form.  

No applications for YOF funding will be considered for groups not registered with this scheme.  

Organisations can register online at: http://www.towerhamlets.gov.uk/lgsl/851-900/871_community_grants.aspx
If you have any queries about the scheme please contact Akhlaqul Ambia on 020 7364 0903 or akhlaqul.ambia@towerhamlets.gov.uk
   
Deadlines for Applications

· First round: Applications close 6 April 2012
Projects must be ready to start by 1 June and finish by 31 August. The Evaluation Report and the receipts for the full 100% of the grant must be submitted by 30 September.
· Second round: Applications close 7 September 2012
Projects must be ready to start by 29 October 2012 and finish by 25 January 2013. The Evaluation Report and the receipts for the full 100% of the grant must be submitted by 15 February 2013.
Guidance notes for applications

Please note that YOF has changed slightly this year and it is important that you read these guidance notes to be aware of the changes. 
The aim of the Youth Opportunity Fund (YOF) is to grant (give) money to benefit as many groups of young people in Tower Hamlets as possible. We want to make the way you can apply for a YOF grant as easy as we can, so here are a few things to think about before you fill in your application form.

· You must be aged between 11 and 19 to apply for a grant (or up to 25 if you have disabilities or special educational needs).
· You must be living, working or studying in Tower Hamlets.
· Grants will only be given to two or more people, not one person working on their own.
· Your idea must benefit others in some way, not just yourselves or your family.

· Grants will only be paid to organisations that are registered with the Youth and Connexions Services Registration Scheme (please see page 2 for more information). If you aren’t part of a registered group just let us know and we will try to pair you up with a professional such as a youth worker, teacher or social worker who can keep hold of the money and support your project.
· You can apply for between £500 and £3,500 to do things (like projects or activities). You must keep your application within these grant sizes. This year, projects for young people with special educational needs and disabilities, can apply for additional costs, i.e. interpreter costs, also. Please contact us for more information if this is relevant to your application. 
· Organisations that do not submit the evaluation form and receipts on time will have to pay back the grant or face criminal prosecution.
· Grants will only be paid straight into a bank account, so the organisation must have a suitable bank or building society account.

· We will release 70% of the grant up front only on receipt of all of the above documents, so please ensure that you provide these as early as possible.
· The remaining 30% will only be released once your project is finished and your group has submitted an Evaluation Report and receipts for the full 100% of the grant.  
When we read your application we will be looking at whether it:

· Genuinely comes from young people’s ideas, and that the application form was completed by young people.
· Includes a wide range of young people, particularly those who are marginalised or disadvantaged.
· Helps and benefits the local community.
· Promotes volunteering opportunities as part of the project.

· Helps young people achieve something positive.
· Accredits young people, so they gain a qualification or nationally recognised certificate for their participation in the project.
· Helps bring communities and different young people together.
· Helps young people to achieve one of the Every Child Matters outcomes.
· Provides more places to go and things to do for young people.
· Is supported by an organisation with a track record of working successfully with young people.
· Fits in with the theme of the round, if there is one (for example the first round in 2012 is themed around the Olympics).
If you aren’t sure about any of these points, just get in touch with us using the details on page 1 and we’ll help you out!
	1a. Group Name:
	Name of the group of young people applying for funding.


	1b. Supporting Organisation Name:
	Name of the officially established organisation which supports the group and will be responsible for holding the grant money.


	1c. Name of the project:
	Name of the project applying for funding.



Breakdown of the application form

The following section gives some more information about the details we’ll ask you to provide in your application.
Section One: Name of Project

Please read through the application form first, before completing any of the sections. By reading the application form thoroughly, you will ensure that you are inputting the correct info in each section.
Section Two: Contact Details 
This section is really important. If you fail to submit the correct details, your application will not being considered. Please check and re-check this section. 
	2a.  Main Contact (young person)
	The main young person who is responsible for the project and their contact details.


	2b.  Second Contact (responsible adult)
	The main youth worker who is working with the group and their contact details. The person listed here is personally responsible for the project. We will contact you only by using the details you list here so please ensure that all the data is correct and that the email you listed is checked regularly. 



Section Three: Your Project
	3 Which of the Olympic values does your project idea most closely fit? 

	Please pick one or more of the Olympic values which fit your project the most.

	3a.  What is your project about


	Please explain what your project is all about. This section is meant for a basic summary of the project. Do not go into too many details because there are other sections where you will be able to explain things in more detail.



	3b. Why do you feel this project is needed?


	Explain why you think that your project should receive funding. Focus on: 
· how you and your group will benefit from it, 
· how the wider community will benefit from it, 
· why it is more needed than some other projects that are applying for funding.

	3c. Where will the project take place?


	Explain what location/venue this project will be taking place in. If it will be taking place in different locations/venues, please list them all.


	3d. Which Every Child Matters Outcome area does your project idea most closely fit? 
	There are 5 ECM outcomes, please tick the ones that your project will enable you to achieve.



Section Four: Your Group

	4a. Please tell us a bit about your group

	· How many of you are there? 

· Where do you meet? 

· Which parts of the borough do you come from? 

· How long have you been a group? 

· Do you have any special interests?

	4b. How many young people wrote this application?   

	Give the correct number of how many young people were involved in completing this form.


	4c. How many young people will participate in the project?

	Give an approximate number of how many young people will participate in the project.

	4d. How will you benefit from your project idea?

	For example:
· Gaining confidence

· Gaining new skills

· Volunteering opportunities

	4e. How many young people who take part in this project will receive accreditation, and what type of accreditation?
	An accreditation is a qualification or nationally or locally recognised 
award – guidance on this is available at www.amp.uk.net

	4f. How many young people in your group will be provided with support for employment, and how? 

	(This could include careers or personal advice, help with writing CVs, 
support with interviews, work experience, or support from local employers). 

	4f. How many young people in your group will be provided with a volunteering opportunity through this project, and how?
	Please give us a number and explain how it fits within your project.


Section Five: Your Funding Needs
	5a. Please provide us with detailed costs for the project 


	Please list individual items and how much they cost. Always try to find best value for money.

	5b. How much YOF funding in total are you applying for?              
	Please state the amount of money you are applying for from YOF. Please check prices with shops and services rather than giving guesses of how much things might cost. Where you need to spend money on things on a per hour or per day basis (like tutors, venue hire etc) please tell us the cost per hour/day and the total cost for the amount of time you want it for. 

	5c. What other funds (if any) have you raised so far - who from and how much? 


	Please state the amount of money you are getting from other sources for the same project. If you already have some money to deliver your project idea (match funding) please tell us which bits of the project will be paid for from this and which bits you need YOF funding for.  

	5d. What is the project start date and when will it finish? 


	Between when and when will the project be taking place?

	5e. What evidence will you submit with the evaluation report and receipts, to show us the money was well spent? 
	(You could give us photos, videos, articles or other evidence).


Section Six: Your Supporting Organisation 
If you are not yet registered, please see the information on page 2
	6. Your supporting organisation must be registered through the Youth and Connexions Services Registration Scheme before your application for YOF funding can be considered.  Please confirm either:


	· Our supporting organisation is already registered with the Youth and Connexions Services Registration Scheme



	
	· Our supporting organisation is in the process of registering with the Youth and Connexions Services Registration Scheme and we have provided the information necessary.




Section Seven: Signatures 

We require the signatures of the main and secondary contacts. 
Section Eight: Feedback 
Please answer these questions so we can improve this form and make it more accessible in the future.

Section Nine: Equal Opportunities

This section is optional but will help us ensure that the YOF is reaching as many groups of young people as possible. Please complete this section to tell us ONLY about the young people making this application. We will ask for information about all the young people who benefit as a result of the project in the Evaluation Report.

The information which you provide on this form will be kept anonymously in accordance with the Data Protection Act 1998 and used for the purpose of monitoring the fund.
Further information

1. If your application is successful

If your application is successful we will notify you of the amount you have been awarded. This award is conditional on you returning to us the following documents:
· A signed acceptance of the conditions of the grant.
· Signed formal declaration with your bank account details included.
· A confirmed budget for the project.

We will release 70% of the grant up front, only on receipt of all the above documents, so please ensure that you provide these as early as possible.
The further 30% will only be released once your project is finished and your group has submitted to us the following documents:

· Completed Evaluation Report.
· Receipts for the full 100% of the grant.  

· A registration form for all of the young people taking place in the project.
· An attendance sheet for all the sessions that take place during the project.
2. Evaluation Reports

Important
If your application is successful you will be need to complete an Evaluation Report and let us know how your project went. 
If you do not return an Evaluation Report within one month of the end of your project, your group will not receive the final 30% of the grant, will risk not being funded by The Youth Opportunity Fund in the future and the funding may need to be returned to Tower Hamlets Council’s Youth and Connexions Service.
3. EYS
Each project will have to input their attendance lists, recorded/accredited outcomes and equalities data onto the EYS database. If you already have workers that have been trained in EYS, you will be able to do this while the project is taking place, otherwise you will have to attend a special training/input day, where you will be trained in how to use the EYS database. This will enable you to input all the required information for your project. All projects will have to input their project data onto EYS before they will receive the remaining 30% of the grant. (Please note the type of funding section on EYS now has a drop down bar for YOF).
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